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The Reality of Implementing Electronic Management in
Developing Workflow Procedures in the Southern
Governorates of Palestine: A Case Study of Khan

Younis Governorate Municipalities

Zeyad A. J. El-Shawaf
Administrative Director at Abasan Al-Kabira Municipality
PhD Researcher at the University of the Holy Quran and Islamic Sciences,
Sudan
zshawaf(@yahoo.com
Abstract:

This study aimed to identify the reality of electronic management in
developing the workflow procedures of municipalities in Khan
Younis Governorate from the perspective of administrative employees
and holders of supervisory positions who use electronic management
applications. The study adopted the descriptive-analytical method,
using a questionnaire as the primary tool for data collection. The
study sample consisted of (174) employees, and the comprehensive
enumeration method was employed. SPSS software was also used to
conduct the necessary statistical analyses. The study reached a
number of significant findings, most notably: the support of senior
management in municipalities for the electronic management policy,
the provision of technical requirements such as computers, the
availability of qualified human resources, the support of information
technology systems, and the provision of secure locations for storing
electronic copies of information. The study results also demonstrated
a clear reality of electronic management in developing workflow
procedures in Khan Younis Governorate municipalities through
simplifying procedures and improving performance efficiency. The
study recommended the necessity of continued support from senior
management for implementing electronic management in an
exemplary manner at all levels of work within municipalities, which
contributes to developing and simplifying procedures, reducing costs,
and accelerating the completion of transactions.

Keywords: E-administration, E-services, Work procedures.
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